Agilistics
agilisti¢s, vbl. phs.- the ability to develop and implement agile logistics solutions
tailored to a specific clients need. (aust) 2002

Strategic Support and Change Management

The client is a privately owned company producing small tools and industrial
products for both industrial and retail customers. Located in the Northern
Suburbs of Melbourne and also in the Regional Victoria the client produces
and manages over 17,000 stock keeping units (SKU’s) at sites all over
Victoria. With major customers in both the retail and trade segments the
client was experiencing major growth in a range of areas.

The predominant role within this task was to redesign the current distribution
centre layout taking into consideration future growth patterns, productivity
improvements and facility constraints. The process involved a staged
approach which included;

Data collection
Data analysis
Facility design
Facility planning
Capital budgeting
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The process was undertaken over a 6 month period encompassing not only
the abovementioned tasks but also larger supply chain issues including
transport. The project is still currently underway with completion expected in
February 2004.
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